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Summary of 2020

Customers

Expanded customer outreach by
adding more than 200k customers

Provided financing restructuring with
accumulated outstanding at Rp 7.1 tn

Continued to provide loan
disbursement starting in May 2020
while applying the prudent principles

Conducted temperature check with
thermogun before the centers meeting
started and conducted socialization on
health and safety protocols

Conducted financial management
training and entrepreneurship tips to
~89 thousand centers

Customized operation and open for
payment points

Maintaining good relationships with
customers through accompaniment
program

Opened market access to customers

Provided lower margins to customers
through On-Time Payment Incentives

Employees

Provided health and safety
equipments such as glasses, face
shields, jackets and health
supplements

Socialization of health and safety
protocols to more than 10,000
employees

Implemented split operation and
working from home (WFH)
supported by integrated IT
infrastructure

Conducted weekly self-assessments
following more than 11,000
employees

Created Incident Management Team
at the head office that is responsible
for providing up-to-date

information, direction and education

Provided allowance for resilient staff
in the field and in the head office
(including outsourcing, security and
office boy)

No Covid-19 related layoffs
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Internal

Successfully upgrading new core
banking system

Launched new front-end mobile
apps for Community Officer (front
line) called Terra

Regulatory reporting automation

Strengthened internal process
through Robotic Process Automation
for reconciliation process

Conducted management online
meeting with all Banker Pemberdaya
to listen, encourage, motivate during
pandemic

Improved training efficiency through
online learning

Established Information Security
Division

Established Sustainability Tasks
Force

I

Communities & Investors

BTPN Syariah supports government
initiatives to ensure business and
economic sustainability

Launched Tepat Peduli Community
program that simultaneously build
infrastructure in 1,005 points of
operational location of the Bank
across Indonesia

Distributed protective equipment to
41 hospitals in 23 provinces through
Tepat Peduli Covid-19 Disaster

Strong commitment from Parent
Company (BTPN) and Ultimate
Shareholder (SMBC)

Dividend payment on May with 25%
Payout Ratio

Strong Capital position at 49.4%
Became Bank BUKU 3 Category

Upgraded Fitch Rating to AAA (idn)
with stable outlook in November
2020



BTPN Syariah Overview o
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« Established in 2010 as BTPN Sharia Unit; massive roll-out in 2011 Customer & Coverage
* Spin-off as PT BTPN Syariah on 14 July 2014 Serving ~ 6 mn customers,
- Listed as PT BTPN Syariah Tbk on 8 May 2018 ~~ 3.9 mn active 9. bt %
* Changed name into PT Bank BTPN Syariah Tbk on 4 June 2020 (

» Officially became Bank BUKU 3 Category according to the
approval of The Financial Services Authority on 7 July 2020

L A Coverage ~226k communities,
in ~ 2,600 sub-districts

* Today: Spread across 23 provinces, with 11,899 employees Ol 1.9% 16.1% 7 2%
(~95% female and ~44% high school graduates) 16.4 trillion = i P

« Rating : Upgraded on November 2020 to AAA (idn) Fitch with Customers by Cycle Maturity Composition*

stable outlook
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FY 2020 Balance Sheet

Unit: IDR billion Dec-19 Mar-20 Jun-20 Sep-20 Dec-20 AYoY
Cash 711 812 826 705 7 1,110 56%
Reserve Requirement 458 424 363 356 378 -17%
NetquUIdlnvestment 4759 ................. o oo e o -
Fmancmg(gross) ............................................. 9000 ................. o 1oe o 1o Sorn -
A||Owancefor|osses (292) .................. o o o) o0 o
TOtaIAsset 15383 ............... = 003 57 15 465 o -
CASA ............................................................................. 2001 .................. oo o - oo »
...... T D 7446 B ore e B »
TOtaIThlrdPartyFunds .......................... 9446 ................. Sorg e e oo »
Secur,t,eslssued ...................................................... ........................ _ _ - - -
Tota“_,ab,htles ............................................... 9990 ................ o223 oars o0 10556 o

Equity 5,393 5,781 5,440 5,539 5,879 9%



FY 2020 Income Statement

Unit: IDR billion

Margin Income

Operating Expense and
Bonus Wadiah




FY 2020 Key Ratios

Unit: %

Cost to Income
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Our Business & Customer Act




Consistently serving and caring
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Resilient Accompaniment Program @
» tepat
Business Opportunity

Customer Resilient Story ou N
uring Fanaemic

Covid-19 Related Tips

Peluang Usaha
ditengah Wabah Covid-19

Bonyak orcrg yang berfokus pada masoc ah,
normun tok sedikit jJuga yong berfokus pade
solusi, berpikir bahwa saya biso

Cerita Inspiratif:

Sisa Kain Biasanya Dibuang
Kini Bisa Jadi Uang

Siapa sangka, saat ini masker menjadi barang paling dicari.
Tingginya permintaan masker membuat sejumliah crang
menimbun masker dan menjuainya dengon berkali-kali lipat.

Tips Merawat Masker Kain

Memakai masker sekali pakai dan langsung
buang bikin boros dompet, apalagi ditengah
pandemik Covid-19 seperti sekarang ini butuh
stok masker yang tidak sedikit. Sewaktu maou
keluar rumah kita harus memokai masker.

drpomberdaya
Sobailonya gunakon masker yang terbuot dari baheon kain.

Solain ekonomis, maskor kain bisa cuci don dipakai logi.

Setidaknyo punya bebsropa masker kain ogaor soatyang

satu ketor sedang dicwd, moka oda penggontinya.

| Ingeh langkorny'a moskar

| CKIDaT ManyRDAryo virus corona
/' termyoto mosih oda peluang
USONa Y ang Cukeud Manggiurkan.

Yokn) Dlss MEMBUGE oS Senarn.
Sgudaknya peluang bisnis inl iohyang
kinl drgiount olah ibu Kusmowartl, nasabah
BTPN Sycrioh darl MMS Pontl Perempuon

esal Jember, Jowa Timer inl mengawak
usaha manjodi penjohic. Kemudion
usahonys berkambang, menjod usaho
kOMIGis! Membuat Doju gomis
©an sSrogam. 13 jugc Mambauko toks
pakosan di dapan rumabnya.

“D¥ roko banyak yong oart moskar. Saya
mau juckan moskar, Topd Mo kuiakan
barongnya ook 00a. Mou kaiuer astakan
sskarang susah... jaionon bomyak citutup
Toko-Toko o pasar juga TuTuR, Nggak bisa
Bl kain. Yo Sucaiion soya bian masker
SenCir! cja_.. banmyai ssa koin darn koo i
¥aNg TOOK Terponl, 000 panjatit Juga,
kenopa Tidck dmanfoarion,® ujar ibu
Kusmawor yong marmilid 3 orong karyowan.

Di tengah sxuasi sullt soat pancemi
In{,_ by Kusmaow ou merosa bersyukuc
karana usaharya TIIOK tardi terkena
campaknyo. Menurutnya, karana
usahonye ckanckon di rumah, uschanya
teeop barjaian sapert biasa, moloh omzet
penjualanfya mengalami paningenton. ia
mandopatkan tambahan penghasiian dor
berjuoion masker. Sisa kain yong biasonyo
cbuang sekarang bisa menghosikan
sokitor 1 juta rupiah per minggu.

4 Saya tidak takut
dengan situasi saat ini.
Walau sekarang semua
dibatasi. Yang penting tetap
kerja dan jaga kesehatan, ™

PSsannya mpaca anggoto SNCrany'a, ogaor
ISCOP S2MANQAL dolam Mmeniaionkan usana.

Nomun tidok dipungkirt, dxengah
maredakmya virus corana inl, Ia menjod!
obih wass x o
tokonya. ia sedchy mencuci Tangon dangan
cairan cnuseptic seTelch Manarma Lang.
Dan Ic pun MGy STNea LONg-UaNg Yang
diterima sebelum masuk Jomeet. Kuman-
uman yang menempsl poda uang akon
Mot kakau Terkenc pancs, Manurut bu
Kusmowortlyang sudoh 8 tahun manjadi
nasobah BTPN Syorion

ia berharop wobah inl sogera barokhis,
knrena la mosh punyo Seceret mEmpl yang
ngin lIowujudikon, Soich SaTu MIMpnya
yoxu manjaiankan Dadah umroh.

Cuci dengan air hangat setiap hari

Dimnjurkan manggunolan air hongat untuk mancwc maskar koin.
Air hongat berparan panting kareno mikroorganisme tidak kuat
dalam suhu tarvtoma di otos 40 dorojat calsius.

Gunakan deterjen atav disinfeltan

- Bagi yang mangounakon mesin cuci, cukup gunakan detarjan,
korana solomo proscs permbarsiban salama sokitar 30 monit
sudoh culkup ampuh mengangkat noda dan mambunuh baktari.

- Bagi yarg mancuc maskar kon secara manwol, dionjurkan untuk
menggunakon disinfekton. Letakkan masker di sebuwoh wodakh, lalu
rendamn dengan campuran disinfelton don oir salama 30 manit.

Jemur masker hingga kering sempurna

Tardopat babaropa pilihon yong bisa kamu cobo saat mengaringkon
masker kain, biso dengan pengering pones atau cukup di basvah
sinar matahari. Terik sinar matahari yong menyengot sangat
barguna memilild kemampuan dalem membunuh mikroorgonisme
wntuk mematikan bokteri

Pastikan vntuk merny etriko masker kain sebelum dipaloai.
Marnyatriko dengon subw ponos biso mamaostikan baktari dan wirus.

Simpan ditempat yang kering

Satakah salesai mencwc, Simponkch di tempat yang barsih don
karing. Kaorena tampat yang kembab odalah lokasi fovorit don
baktari vntuk barkambang biak.

&6 Sekalipun masker kain bisa dipakai berulang kali
alias gonto-ganti, kita tetap harus menjoga kebersihanmya
dengan cara mencuciyang benar dan tepat. ¥
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Government Economic Recovery Program: Impacts on BTPN Syariah

- tepat

. Financing Restructuring Relaxation

(POJK 48/2020) Indirect @

Accumulative as of Dec 2020 - Rp 7.1 tn
Impact

Interest Subsidy
(PMK 138/PMK 05/2020 & Permenkae
8/2020)

No participati

Super Micro KUR Program for Layoffs
@ Direct Workers and Productive Housewives

I m paCt Salary Subsidy Assistance for Workers
(private employees)
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BTPN Syariah Sustainability Alignment with SDGs g tepat

) i DECENT WORK AND .
POYERTY No Poverty : ECONOMIC GROWTH Decent Work & Economic Growth

WY 100% productive financing Provide working opportunity for high school
M’IW for underprivileged families graduates (44% from total employees)

UcATON Quality Education 10 hewnres Reduced Inequalities
I ICpnsstentIy %rowo.le-lfmarcmlaal p - > 100% productive financing for
l lteracy to underprivilege 55 —_ underprivileged families
families ! v
FQUALITY Gender Equality 13 Aeion Climate Action
94% employees and 100% ? Automated operational process and
financing customers are women : _ green building
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Awards ' -

RTIFICATE PRESENTED Y & >
ane
0 9,
l)l nm ICONOMICS
TOP BANK
AWARDS
PT Bank Tabungan Pensiunan Nasional Syariah v v
Catugery | Bubn 3
Tha sctnowindgement b troudy presemed by koromuy b the excelent i brond smeng
Top Bamt 0 2020
TOREN 28 2020
D elﬂb"'
b /—
um’v —— BRAM & PUTRO
Proskdent Oirector LI® 8% Founder & (5O conamics

Infobank 9t Sharia Awards 2020 Iconomics Top Bank Awards 2020

1. “Excellent” Predicate in 2019 Platinum Predicate in Category
performance for Bank Category BUKU 3
with Core Capital of IDR 5tn —
IDR 30tn

2. The Most Efficiency Sharia Bank

2020 | -
L

Bank Indonesia Awards 2020 Asia Sustainability
The Best Bank in supporting Reporting Rating 2020
MSME in Category BUKU 1 & 2 “Gold Rank”
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Financial Ratios Benchmark - 3Q 2020

= tepat

CAR BOPO NOM
43.1% 86.2% 86.1% 6.2%
77.2%
4.4%
23.5% 20.4%
1.4%
BTPNS Konven BUS BTPNS Konven BUS BTPNS Konven BUS
ROA NPF FDR
>8% 3.2% 98.5% 83.6%
3.1% S R 77.1%
1.9%
1.8%
B
BTPNS Konven BUS BTPNS Konven BUS BTPNS Konven BUS

Source : Indonesia Banking Industry 3Q -2020 Report
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Management’s Highlights: 2020 Results

Loan Growth Above Industry While
Maintaining Prudent Aspect Covered by
Guarantee Program

02 Efficient COF Management and Ample 04 R_eached Provision Target and Margin Income
Liquidity Right on Track
03 Managing Healthy Equity Level to Sustain (5 Lowered Opex, Expected NPAT and Healthy

BUKU 3 Requirements Ratios




Strategic Direction 2021: Continue Our Resilient Journey

O Improving CO Front End System
O Improving Agent Platform (including “Trusted Person” platform)
O Launching Internet Banking and Mobile Banking

O Automating most activities in branch offices (KC) and operatio

1 | Develop Operational Excellence and Digital Platforms
offices (KFO)

Strengthen Organization Capability

2 O Enhancing our IT Infrastructure and Core Banking for Fi g Syst
O Developing Information Security Culture

O Enhancing Security Operation Center

ads in sever
gagement a

O Rolling out buy and sell program for custo
O Introducing several new program to impr
relationship with our customers

Customer Focused
3 d Revamping DAYA (Empowerment Program)

19



We Invite You to Participate in Our Resilient Journey! .
P g » tepat

< bungarampai_store

@ ﬁ Shopee

tokopedia

16 2,543 O

Posts Followers Following

Bunga Rampai
Menjual produk UMKM #NusantaraTerbaik dari
para #lbuTangguh Indonesia! Bungarampai_store
tersedia di Bukalapak, Tokopedia dan Shopee
CS: 081213761786

linktr.ee/bungarampai_store
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